CMI Level 5 Certificate
in Management and Leadership

Manage with Impact. Lead with Confidence.

Starting: September 2026

The Chartered Management Institute (CMI) is the only
UK chartered professional body dedicated exclusively to
management and leadership. Established in 1947 and
awarded with a Royal Charter, CMI sets the standards
for management excellence and professional practice
for more than 75 years. Studying with CMI connects you
to a global community of managers and leaders,
committed to continuous professional development,
ethical leadership and measurable business impact.

Chartered
Management
Institute

CENTRE

Hellenic Management Centre (HMC) is a CMI
Approved Centre. Established in 1999, HMC is a
leading provider of professional and executive
education in Greece. Since 2003, it represents the
Institute of Chartered Shipbrokers (ICS) in Greece,
delivering the ICS qualification, the only internationally
recognised professional qualification in shipping. Today,
HMC is the largest ICS Branch within the global ICS
network.
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WHO IS IT ADDRESSED TO?

e Managers across industries seeking to strengthen

their management and leadership capabilities

Professionals preparing to step into their first

management role

e Team leaders who want to lead their teams more
effectively and confidently

e Professionals looking for a practical programme
that delivers immediate impact in the workplace

WHY CHOOSE THIS PROGRAMME?

¢ International recognition: Earn a globally respected
qualification

WHAT IS THE COURSE STRUCTURE? e Practical skills in action: Apply frameworks and
techniques immediately

The CMI Level 5 Certificate in Management and * Career progression: Strengthen your path to senior

Leadership is a professional qualification awarded by management and leadership roles

the Chartered Management Institute and includes the ¢ Global community & networking: Connect with

following units: CMI & HMC professional networks

PRINCIPLES OF LEADERSHIP PRACTICE

Develop a critical understanding of leadership in
modern organisational contexts. Explore leadership
theories, styles and approaches, and examine how
leadership impacts individuals, teams and
organisational performance. Strengthen your ability to
apply effective and ethical leadership practices in real-
world situations.

MANAGING CHANGE

Develop the knowledge and skills required to lead and
manage organisational change effectively. Learn how to
analyse drivers of change, evaluate change
management approaches, engage stakeholders and
address resistance. Build practical strategies to plan,
implement and sustain change to achieve organisational
objectives.

WHAT IS THE DURATION AND FORMAT? l

5 weeks | Classes twice per week, evening hours WHEN DO | START?

Blended Learning (in-person & online)

Programme Fee: €1.800 September 2026

ARE THERE ANY ASSESSMENTS? HOW DO | APPLY?

Participants are required to submit one assignment per Visit www.helmc.com or contact us at
module, submitted after the completion of each module. +30 210 4125945 and info@helmc.com
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#BetterManagers

Hellenic Management Centre: 1 Platonos Str. 18535, Piraeus - Greece
T:+30 210 4125945, M: info@helmc.com, W: www.helmc.com
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