CMI Level 5 Certificate
in Management and Leadership

Manage with Impact. Lead with Confidence.

Starting Tuesday 21 April 2026

The Chartered Management Institute (CMI) is the only
UK chartered professional body dedicated exclusively to
management and leadership. Established in 1947 and
awarded with a Royal Charter, CMI sets the standards
for management excellence and professional practice
for more than 75 years. Studying with CMI connects you
to a global community of managers and leaders,
committed to continuous professional development,
ethical leadership and measurable business impact.
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Hellenic Management Centre (HMC) is a CMI
Approved Centre. Established in 1999, HMC is a
leading provider of professional and executive
education in Greece. Since 2003, it represents the
Institute of Chartered Shipbrokers (ICS) in Greece,
delivering the ICS qualification, the only internationally
recognised professional qualification in shipping. Today,
HMC is the largest ICS Branch within the global ICS
network.
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WHO IS IT ADDRESSED TO?

e Managers across industries seeking to strengthen
their management and leadership capabilities

e Professionals preparing to step into their first
management role

e Team leaders who want to lead their teams more
effectively and confidently

e Professionals looking for a practical programme
that delivers immediate impact in the workplace

WHY CHOOSE THIS PROGRAMME?

¢ International recognition: Earn a globally respected
qualification

WHAT IS THE COURSE STRUCTURE? * Practical skills in action: Apply frameworks and
techniques immediately

The CMI Level 5 Certificate in Management and e Career progression: Strengthen your path to senior

Leadership is a professional qualification awarded by management and leadership roles

the Chartered Management Institute and includes the ¢ Global community & networking: Connect with

following units: CMI & HMC professional networks

PRINCIPLES OF MANAGING AND LEADING
INDIVIDUALS AND TEAMS TO SUCCESS

Gain insight into effective people management and
team leadership. Explore motivation, delegation,
communication and performance factors that influence
individual contribution and team effectiveness.

MANAGING PROJECTS TO ACHIEVE RESULTS
Develop the knowledge and skills required to plan, lead
and deliver successful projects. Learn how to define
objectives, manage resources, assess risks and ensure
projects achieve measurable outcomes aligned with
organisational goals.

MANAGING PERFORMANCE

Understand how to set clear performance expectations,
monitor progress and provide constructive feedback.
Learn practical approaches to support continuous
improvement and professional development within your
team.

WHAT IS THE DURATION AND FORMAT? WHEN DO | START?

6 weeks | Classes twice per week, evening hours Tuesday, 21 April 2026
Blended Learning (in-person & online)
Programme Fee: €1.800 HOW DO | APPLY?

Enroll now to secure your place for April 2026
Visit www.helmc.com or contact us at
+30 210 4125945 and info@helmc.com

& ,
I I Hellenic
e |[EEY Management
Institute MC

CERTHE Centre

#BetterManagers

Hellenic Management Centre: 1 Platonos Str. 18535, Piraeus - Greece
T:+30 210 4125945, M: info@helmc.com, W: www.helmc.com



