
To provide participants with essential insights and practical tools for
effectively managing organizational change and business risk in today’s
dynamic professional environment.

Day 1: Managing Change
Topics to be covered:

Factors that influence change: environmental factors and internal factors
Approaches to change management: discussion of theoretical models,
leadership and the role of stakeholders (internal and external)
Case Study

Aim: 
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Day 2: Managing Risk
Topics to be covered:

Types of business risk
Methods for identifying and quantifying risk (RAID method-risks,
assumptions, issues and dependencies)
Case Study
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Online Seminar



Understand the importance of managing change across sectors
Identify key drivers of organizational change
Explore basic change management models and stakeholder roles
Recognize common types of business risk and 
Learn basic tools for identifying and assessing risk (RAID)
Apply insights through real-world case studies

Professionals seeking to enhance their leadership and strategic thinking skills
Executives involved in organizational change or project development
Students and recent graduates looking to build a solid foundation in change
and risk management and gain insights into real-world business practices

Learning Outcomes

Ideal for

Details
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Tina Zaharopoulou is an experienced Academic Director and Business Coach
with over 25 years in the education and corporate training sectors. She
specializes in Business English, Executive Coaching, and professional
development training for executives across industries including shipping, finance,
and pharmaceuticals.Tina holds an MSc in TESOL from California State University
and a BA in Political Science from the University of California. She has designed
and delivered tailored courses for professionals, with a focus on soft skills such
as leadership, change management, and communication. She has also advised
Executive MBA students on modules including Leadership, Strategic Decision-
Making, and Managing Change. She is currently the Academic Director at
Benefit Language Programmes and Services in Athens, where she also works as
a trainer and coach for high-level professionals and multinational companies.
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Dates: 12 & 13 June 2025
Duration: 2 online sessions
Time: 19:30 – 21:00 (EET)

Tutor

Leadership in Action: Managing Change and Risk
Online Seminar

Method: Online (live sessions via Zoom)
Participation Fee: 200 EUR


