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Overall Comments  
The questions were chosen from a wide range of subjects within the syllabus.  Port equipment, 
cash flows, Port management models, marketing, abbreviations, health and safety, a specific 
question on forest product terminals, terminal planning and International conventions relevant to 
the port industry. 
 

 

 
Question One - Forest Product Terminal 
 
The question on the management of a forest product terminal was well answered. With a number 
of students able to provide detail on the number of different cargoes which are part of this sector 
such as paper, logs, timber, wood-pulp, board materials. Whilst only a few students were able to 
discuss the full range of cargo, most students were able to offer details on the major ones. 
Most students were able to discuss the major cargo handling equipment and terminal layout 
involved. 
Most students were able to identify handy-sized or supramax as the main type of ship undertaking 
the carriage of forest products. 
 

 

Question Two - Berth Performance indicators 
 
This question was well handled with a large percentage of students able to provide relevant 
examples of the major berth performance ratios used by management in the port industry. 
 

 

 
Question Three - Major conventions affecting port management 
A well answered question with the majority of students able to discuss Marpol, SOLAS, the 
London dumping convention and Ballast water management conventions. 
This question was well handled by the vast majority of students who were able to offer good 
examples. 
 

 



 

 
Question Four – Abbreviations 
 
A very well answered question by the vast majority of students who displayed a wide amount of 
knowledge over the various abbreviations. The answers could have bene enhanced by the use of 
relevant examples. However, this was a question where the students achieved a high level of 
marks. 
 

 

Question Five - Terminal Planner 
 
The question on Terminal planning proved challenging for a number of students who struggled to 
detail the main roles of this important position. The students who gained high marks for this 
question were able to offer a good insight into both the operational, administrative and health 
and safety aspects of this role. 
 

 

 
Question Six - Port Ownership 
 
The vast majority of owners were able to give detailed answers on the two main types of port 
ownerships, mainly Public and Private. This was very well handled and many of the students who 
achieved high marks for this question were also able to offer relevant examples of both types of 
port ownership. 
 

 

Question Seven - Marketing the port  
 
Students tended to focus on the operational aspects of the question. 
However, there was a weakness in portraying a strong message regarding the company’s 
background and history to the respective client. Many students overlooked the requirement for a 
formal answer.  
 

 

Question Eight - Cash flow techniques 
 
There was a mixed response to this question from the students. Some students were able to offer 
detailed discussions on debt control, invoicing techniques and credit agreements which would 
deliver an improved cash flow. Unfortunately, other students mistook cash flow for profitability 
and received very poor marks. 
 

 


